
CL Clearview VSA™ is a conceptual study of 
the flow of products and information at your 
facility, to increase production efficiency. 
- a quick and inexpensive way to map out the 
path to increase productivity and cut costs, 
while maintaining In Compliance.

CL Clearview VSA™ – optimizing your 
production flow

– part of the FlexLink Group

What we can do for you
At Compliant Logistics we believe that you can substantially 

improve your production logistics and reach an optimal level 

of efficiency by working with the flow of material, products 

and information through your facility. This means that we  

examine and map the complete production process from dock 

to dock, and not just at individual stations, known bottlenecks 

or unplanned buffers.

You can substantially 
improve your productivity 

and utilisation and reach an  
optimal level of efficiency by 
working with the flow of material, 
products and information through 
your facility.  We help you optimize  
the flow.



The main functions 
We start the process by mapping out the current state of your 

production. We look for the answers to the following ques-

tions:

What waste can be eliminated to make the process more lean •	

and efficient?

How can the production logistics process be improved? •	

Where should we start to achieve the greatest efficiency?•	

How will this impact the current validation and what will the •	

cost and effort be to revalidate?

We define the impact a move to production efficiency will have 

on your validated status and what the scope in terms of effort 

and cost of revalidation will be.  

The differences that make the difference
At Compliant Logistics we use our unique tools, the Value 

Stream Analysis combined with GMP Impact Assessment, to 

provide a useful and pragmatic analysis. 

The Value Stream Analysis maps the material and the infor-

mation flow in the production chain, covering indoor logistics 

dock to dock, and in some instances including customers and 

suppliers. Basically, we follow the production cycle of certain 

selected products and map them completely from start to finish. 

The resulting Current State Map shows productivity, bottle-

necks, availability, throughput time and first-time yield. Waste 

is discovered and becomes the starting point for improvement 

decisions. Based upon the current state map, measurable KPI’s 

are defined and the effectiveness of the changes traced.

The GMP Impact Assessment covers the aspects of meeting 

GMP requirements, and ensures all changes in your produc-

tion activity will meet qualification and validation criteria and 

remain in compliant.

 

The results
When finished, you have both a map of your current state and 

desirable future state. You will have a list of prioritised actions 

you need to take to reach desired results, and a description of 

the most cost-effective solutions. We can also include a high-

level return-on-investment calculation (ROI).

The conceptual study will allow you to immediately begin with 

improvements in your production the day after we have made 

our presentation. 

Our experience
Compliant Logistics specialise in Medical and Pharma produc-

tion efficiency – in compliance with GMP regulations. We know 

and understand the medical device and pharmaceutical industry 

requirements. By providing integrated products, solutions and 

services, we enable our customers to achieve lean manufactur-

ing while remaining In Compliance at cost-effective levels.

Main Office: 
Ryttmästaregatan 2 
SE-415 50 Göteborg 
Sweden

Phone: +46 31 337 11 00  
Fax: +46 31 25 77 38

For additional information,  
a personal contact or support, 
please contact us at the  
following mail address:

info@compliantlogistics.com 
www.compliantlogistics.com

CONTACT

– part of the FlexLink Group

CL Clearview VSA™ – 
optimizing your production flow 
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